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Board meeting minutes Thursday December 1, 2011
7 p.m. at Messiah Lutheran Church
In Attendance: Dan Guertin, Paul Gelsleichter, Ray Atwell, Sandy Hoisington
1. Meeting was called to order at 7:00 pm.
2. Minutes for November were presented, reviewed and approved.
3. Treasurer’s Report – Paul G reports that DGHA is in good financial shape.  The target amount of funds to be carried over year to year will be met.  Paul G was authorized to enter into a basic contract with the sprinkler company to inspect, startup and shutdown the sprinkler system each year.  Under the contract the company will also provide 3 hours of repair work annually and install a sensor that will prevent the sprinkler from turning on in the rain.  Changes to the insurance policy were received but do not affect DGHA.
4. Grounds – Meredith has not heard back from her police contact concerning Neighborhood Watch and will continue follow up.  The children at play and no soliciting signs will be posted at the front entrance.  Meredith was authorized to purchase and install a simple holiday light display for the front entrance.
5. Architectural – Dan will call the owners of rental homes that are not being properly maintained.  He will also call the owner of a rental home about which many residents have reported security concerns.  Paul Y may need to send follow up letters.  Dan will begin violation procedures with a homeowner whose home’s appearance continues to be in violation despite numerous warnings.  
6. Communication – Street parking improved after the email.  Paper form of the email will be distributed to violators who may not have received the email.  Sandy will check into adding information and pictures to the web site.
7. Annual Meeting – The annual meeting was scheduled for January 26, 2012, 7:30 pm at Messiah Lutheran Church.  A light supper will be served.  An email announcement will be sent to encourage all residents to attend.
8. Board meetings are to be held the first Thursday of every month.  Meetings are open to all residents.  The next meeting is scheduled for January 5, 2012, 7p.m. at Messiah Lutheran Church.
9. Adjournment at 8:05 pm.

